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The  Philadelphia  Child  Welfare 


Planning  Conference 


In  June,  1911,  the  Mayor  of  Philadelphia  gave  notice  that  1 
desired  to  close  his  administration,  then  rapidly  approaching  i 
end,  with  a  Municipal  Child  Welfare  Planning  Conference  tin 
should  deal  strictly  with  Philadelphia  conditions,  Philadelph 
Child  Welfare  accomplishment,  and  with  Philadelphia  Chi 
Welfare  needs. 

He  requested  Mrs.  Frederic  Schoff,  the  President  of  the  Juv 
nile  Court  and  Probation  Association,  to  serve  as  chairman  of  t 
Executive  Committee,  with  the  suggestion  that  she  outline  a  pi; 
for  the  Conference. 

Early  in  July  the  plan  was  completed  and  presented  to  t; 
Mayor,  who  appointed  as  the  other  members  of  the  Executive  Co- 
mittee : 

Mr.  Jacob  Gimbel, 

Dr.  Joseph  S.  Neff, 

Mr.  Edward  J.  Cattell, 

Mrs.  George  K.  Johnson, 

Miss  Mary  S.  Garrett, 

Mrs.  William  T.  Carter, 

Dr.  Robert  N.  Willson. 

It  was  the  wish  of  the  Mayor  that  the  scope  of  the  conferee 
plans  should  be  limited  to  the  needs  and  to  the  accomplishing 
of  the  city  of  Philadelphia.  Its  purpose  was  to  show,  first,  wit 
Philadelphia  is  doing  for  her  children ;  second,  what  Philadelphi  i> 
not  doing  and  should  do:  and  third,  what  the  private  agencies  n 
doing  for  Philadelphia  children. 

The  plan  as  presented  covered,  in  brief,  the  following. 


What  the  City  Does  for  Children. 

The  Laws  of  Pennsylvania, 

The  Ordinances  of  Philadelphia, 

Homes  and  Housing, 

The  Schools, 

Health, 

Orphans  and  Foundlings, 

Deficient  and  Epileptic  Chil¬ 
dren, 

Neglected  and  Delinquent  Chil¬ 
dren, 

The  Police  Department, 

The  Juvenile  Courts, 

The  District  Attorney, 

The  Detention  House, 

Station  Houses, 

The  Alms  House, 

Play-grounds, 

Parks, 

Working  Children, 

Recreation, 

Libraries  and  Reading  Rooms, 

Immigrant  Children, 

Training  Schools  and  Agencies  for 
Erring  Children. 

Educational  Agencies  for  Child  Welfare  Outside  of  Schools. 

Child  Helping  Agencies, 

Churches  and  Allied  Organiza¬ 
tions, 

Employers  of  Children, 

General  Organizations, 

Philadelphia  Charitable  Agencies. 

At  one  memorable  meeting  held  late  in  October  it  was  decided 
place  each  and  every  possible  phase  of  child  welfare  work  in 
hands  of  a  sub-committee,  which  should  prepare  a  program 
speakers  to  discuss  that  phase  of  child  endeavor,  and,  if  possible, 
™h  exhibit  illustrative  in  some  measure  of  the  child  welfare 
rk  already  instituted  in  that  field,  or  of  its  lack. 

L  The  series  of  meetings  projected  was  to  cover  the  afternoons 
l  evenings  of  a  fortnight’s  time.  Only  a  month  remained  in 
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hieh  to  accomplish  the  task.  It  was  made  clear  from  the  start  that  a 
raference  and  exhibit  gotten  ready  under  such  conditions  could 
irnish  only  an  imperfect  beginning.  It  was  deemed  fully  worth 
hile,  indeed  imperative,  that  such  a  beginning,  however  modest 
lould  be  made. 


The  inspiration  and  the  salvation  of  the  endeavor  was  its  mu- 
cpal  character !  No  other  city  had  in  the  history  of  Child  Welfare 
ork  publicly  and  formally  assumed  complete  *  responsibility  for 
le  welfare  of  its  children.*  Here  was  a  city  of  the  first*  rank 
itiating  a  movement  to  place  in  definite  municipal  control  the 
"If are  of  all  children,  rich  and  poor.  How  the  preliminary  steps 
^re  accomplished,  and  the  many  obstacles  overcome,  no  one  will 
er  clearly  understand.  The  Providence  to  whose  guiding  care 

ibiam  Penn  committed  his  city  certainly  guided  this  its  newest 
treadling  of  brotherly  love. 

On  November  20,  1911,  the  Conference  opened  its  sessions 
the  Mayors  large  reception  room  in  the  City  Hall,  and  a  new 
a  in  Child  Welfare  work  was  begun. 

In  his  invitation  to  the  public  Mayor  Reyburn  stated,  and  the 
ograrn  repeated  his  message  in  printed  form,  as  follows  • 

.  ^  invited  to  attend  the  sessions  of  the  Phila- 

plna  Child  Welfare  Planning  Conference  and  to  view  the  exhibit 
'd  m  connection  therewith  in  the  Office  of  the  Mayor. 

The  general  program  of  the  Conference  is  herewith  given,  and 
er  each  conference  an  informal  discussion  of  the  subject  ' will 

V?4.whlch  you  are  invited  to  participate,  in  order ‘that  the 
nd  Welfare  work  of  both  public  and  private  character  in  this 
v  may  be  co-ordinated  for  the  greater  good  of  the  child. 

“-John  E.  Reyburn, 

“ Mayor  of  Philadelphia.” 


Nearly  every  session  experienced  the  stimulus  and  honor  of 
•  or  s  actual  presence,  if  only  for  a  few  moments  at  its  begin- 
£  or  close.  The  opening  meeting  was  held  in  the  evening,  with 
city  s  Chief  Executive  as  the  presiding  officer.  Judge  DeLacey, 
Washington;  Mrs.  Schoff,  the  President  of  the  National  Con- 


iPootnote—Even  the  Kansas  City  Exhibit  recently  concluded  was  made 
d  .  e  Pn'ate  funds,  and  was  conducted  under  the  auspices  of  one  of 
City  Departments,  not  by  the  City  itself.) 
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gress  of  Mothers,  and  Mr.  Edward  J.  Cattell,  Chief  of  the  Bureau 
of  Contracts  and  Statistics,  made  stirring  addresses. 

On  the  same  evening  the  brilliant  illumination  of  the  great 
City  Hall  with  the  words  “Welcome  Child  Welfare  Conference” 
gave  notice  to  the  public  that  the  municipal  authorities  were  alive 
with  child  interest. 

On  Tuesday  afternoon,  November  21st,  began  the  forma 
sessions  of  the  Conference,  with  a  discussion  of  the  “Philadelphia 
Preventive  and  Protective  Agencies,  ”  Mrs.  Schoff  presiding.  Miss 
Mary  S.  Garrett,  the  Principal  of  the  Pennsylvania  Home  foi 
Teaching  Speech  to  Deaf  Children,  outlined  the  truly  wonderfu 
work  being  done  among  deaf  children,  and  called  attention  to  th 
actual  classes  of  children  then  undergoing  instruction  in  th 
Society’s  exhibit  just  outside  the  meeting  hall  door.  Pennsylvani 
is  the  only  State  supporting  such  a  home. 

A  lantern  slide  lecture  followed  by  Mrs.  Frank  De  Garm< 
who  was  officially  delegated  to  the  Conference  by  the  United  State 
Department  of  Good  Roads.  Her  subjects  were  “Suburban  Chil 
Welfare”  and  “Good  Roads  to  School  and  Market.”  The  practici 
bearing  of  these  questions  upon  Philadelphia  conditions  was  appa 
ent  later  when  it  was  learned  that  the  city  at  this  time  in  clud  < 
23,000  almost  unpopulated  acres  on  which  only  11,000  persons  dwel 

The  evening  meeting  was  the  largest  of  the  entire  Conferenc 
crowding  the  great  assembly  room  and  overflowing  far  into  t 
halls.  The  subject  was  Sex  Hygiene,  marking  another  advance  ai 
departure  on  the  part  of  the  city  from  the  paths  trod  by  the  muni< 
pal  fathers.  The  program  was  opened  by  the  Chairman,  Dr.  Robe 
N.  Willson,  the  Secretary  of  the  Pennsylvania  Society  for  the  Pi 
vention  of  Social  Disease,  who  spoke  from  long  and  in  time1 
acquaintance,  on  “The  Instruction  of  Boys  in  Sex  Hygiene. 

Laura  B.  Garrett,  of  Philadelphia,  Baltimore,  and  New  York,  gaj 
a  practical  address  on  the  “Instruction  of  the  Young.”  M. 
Woodallen  Chapman,  of  New  York,  spoke  on  “Instruction  at  U 
Time  of  Puberty,”  and  Dr.  Grace  E.  Spiegle  outlined  her  meth<s 
of  teaching  Young  Girls  and  Adults  in  the  Philadelphia  Gii 
Normal  School.  In  the  discussion  it  was  made  clear  that  e 
Director  of  Public  Health  had  this  year  formally  recommended  e 
introduction  of  and  graded  instruction  in  sex  hygiene  in  the  pul  >' 
schools,  and  that  his  recommendation  has  already  been  followed  y 
a  similar  formal  suggestion  by  President  Edmunds,  of  the  Philad- 
phia  Board  of  Education.  The  exhibit  of  the  Section  on  Sex  J - 
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giene,  while  hurriedly  prepared,  and  admittedly  lacking  in  finish  of 
detail,  constituted  a  remarkable  argument  for  sane  teaching  of  the 
child  as  against  its  deliberate  exposure  to  physical  and  moral  infec¬ 
tion  through  the  customary  false  modesty,  ignorance,  and  neglect. 

The  photographs  of  this  exhibit  show  graphically  the  aim  and 
object  of  those  who  prepared  it.  , 

The  need  for  teaching,  the  method  of  instruction,  and  the 
centers  in  which  intelligent  educational  efforts  obtain  formed  the 
three  divisions  into  which  this  exhibit  very  naturally  fell.  A  fourth 
division  already  becoming  possible  will  soon  be  the  Demonstrable 
results  of  sane  teaching  upon  Child,  City,  and  Nation. 

Wednesday,  November  22d,  was  occupied  afternoon  and  even¬ 
ing  by  conferences  on  the  Health  of  the  Children  of  Philadelphia 
under  the  guidance  of  Dr.  Joseph  S.  Neff,  the  Director  of  tht 
Department  of  Public  Health  and  Charities. 

Those  participating  in  the  program  and  the  subjects  of  discus 
sion  were,  in  the  afternoon  :  “The  Prevention  of  the  Spread  of  Con 
tagion  among  Children,”  by  A.  C.  Abbott,  M.D.,  LL.D.,  Professo 
of  Hygiene  and  Director  of  the  Laboratory  of  Hygiene,  Universit; 
of  Pennsylvania;  “The  Care  of  Dependent  Children,”  by  Mis 
Ella  F.  Harris,  Special  Agent,  Department  of  Public  Health  am 
Charities;  “Child  Hygiene,”  by  Seneca  Egbert,  M.D.,  Dean  am 
Professor  of  Hygiene,  Medico-Chirurgical  College;  “Medical  Ii 
spection  of  School  Children,”  by  Francis  L.  Hughes,  M.D.,  Assisi 
ant  Medical  Inspector,  Bureau  of  Health. 

In  the  evening  there  followed:  “Hygienic  Care  of  Children, 
by  J.  Madison  Taylor,  M.D.,  Adjunct  Professor  of  Non-Medicin; 
Therapeutics,  Temple  University;  “The  Need  of  the  Visiting  Nun 
in  the  Proper  Care  of  the  Child,”  by  S.  W.  Newmayer,  MX 
Assistant  Medical  Inspector  in  charge  of  Child  Hygiene,  Bure? 
of  Health;  “The  Care  of  Children  in  Tenements,”  by  Arthur  J 
Buchholz,  Chief  of  the  Division  of  Tenement  House  Inspectio 
Bureau  of  Health;  “General  Health  of  Children  in  Relation 
Care  of  Their  Teeth,”  by  P.  B.  McCullough,  D.D.S.,  Chairm; 
Executive  Committee,  Dental  Dispensary,  Bureau  of  Health. 

On  Thursday,  November  23d,  in  the  afternoon  session,  M 
George  K.  Johnson,  President  of  the  Pennsylvania  Congress 
Mothers,  directed  the  meeting,  the  subject  of  which  was  Paren 
Associations  in  Child  Study. 

Over  the  evening  session  Mr.  Edward  James  Oattell  preside 
The  topic  of  discussion  was  “The  Homes  of  Philadelphia, 
being  followed  by  a  lantern  slide  lecture  illustrating  “Housi? 
Conditions  in  Philadelphia,”  by  Mr.  Bernard  J.  Newman. 
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Friday  afternoon,  November  24th,  was  devoted  to  “Recrea- 
on  Facilities  and  Playgrounds,”  with  Mr.  J.  R.  C.  McAllister 
resident  of  the  Board  of  Recreation,  in  charge. 

The  evening  meeting  consisted  of  a  conference  of  the  consular 
'ents  of  the  different  nations  represented  in  Philadelphia,  the  dis- 
ission  concerning  itself  especially  with  “Immigrant  Children.” 
ongressman  J.  Hampton  Moore  directed  this  meeting  and  made 
detailed  statement  of  the  steps  now  being  taken  by  the  United 
ates  Government  to  further  the  assimilation  of  the  immigrant 
ild  element  into  and  by  the  body  politic. 

Saturday’s  Conference,  November  25th,  with  Superintendent 
Schools  Martin  G.  Brumbaugh  as  Chairman,  considered  the 
social  Phases  of  the  Child’s  Education, ”  with  the  following  list  of 
eakers :  Miss  Helen  K.  Yerkes,  Principal  G.  H.  Thomas  School, 
joke  on  “The  Home  and  School  League”;  Rev.  P.  R.  McDevitt 
iperintendent  of  Parochial  Schools,  on  “The  Home  Visitation”;' 
’.  Robert  L.  Burns,  Superintendent  District  No.  10,  “The  School 
daily”;  Miss  Corinne  Arnold,  Principal  Hawthorne  School  on 
"he  Foreign  Problem”;  Miss  Anna  W.  Williams,  Director  of 
ndergartens,  “The  Kindergarten  as  a  Social  Force”;  Miss  Isabel 
icfarlane,  Principal  Thomas  Wood  School,  and  Mr.  Henry  W. 
nd,  Pnncipal  Sheridan  School,  on  “Neighborhood  Co-operation,” 
d  “The  Play  Movement”  was  discussed  by  Mr.  William  A. 
>cher,  Director  of  Physical  Education. 

The  second  week  of  the  Conference  was  opened  by  two  unique 
etings  on  Sunday  afternoon  and  evening.  The  first,  in  charge 
Judge  Robert  N.  Willson,  discussed  the  subject,  “What  are  the 
iladelphia  Churches  doing  and  what  can  they  do  for  the  Child?” 

Prominent  ministers  from  nearly  all  the  denominations  repre- 
ted  m  the  city  considered  the  Child  Welfare  activities  peculiar 
their  individual  religious  groups.  Thus  Rabbi  Krauskopf  spoke 
the  work  of  the  Jewish  Church  among  the  Russian  Jews  who 
crowded  together  in  morally  and  physically  unhealthily  con- 
ted  quarters;  Rev.  Dr.  Russell  H.  Conwell  told  of  the  increas- 
y.  adherence  of  the  Baptist  Church  to  the  principle  of 
idling  children  that  They  must  be  fit  to  live  if  they  are  to  be 
to  die  ;  Rev.  Dr.  William  P.  Fulton  spoke  of  the  work  of  the 
sbyterian  Church  among  the  Italians  of  the  city,  of  its  tent  evan- 
'  stic  endeavors,  and  of  its  particular  attempt  to  bring  the 
Idren  into  the  House  of  God;  Rev.  Dr.  Charles  N.  Boswell 
bribed  the  many  child  charities  of  the  great  Methodist  Church; 

1  Rev-  Dr-  William  Hevl  Delk  emphasized  the  Lutheran  belief 
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lat  the  personality  of  the  child  is  the  part  to  be  developed  as  the 
leans  of  bringing  true  religion  home  to  it  and  it  to  true  religion. 

Philip  E.  Howard,  of  the  Sunday  School  Tunes,  presided  at 
le  evening  meeting,  and  as  Chairman  discussed  the  question. 
What  are  the  influences  of  the  Sunday  Session  of  the  Sunday 
chool  upon  the  Boy?”  Miss  Helen  Gill  Lovett  spoke  on  the 
Sunday  School  and  the  Girl”;  Dr.  Robert  X.  Willson  on  “The 
ifluence  of  the  A\  eekday  Features  of  the  Institutional  Sunday 
chool  upon  the  Life  of  the  Boy”;  Miss  Elizabeth  MacDowell,  on 
The  Sunday  School  and  the  Child  of  the  Poor”;  and  Rev.  Will- 
m  B.  Greene,  on  “The  Sunday  School  and  the  Child  of  Luxury  ” 

On  Monday  afternoon,  November  27th,  Philadelphia  Erring 
hildren  formed  the  topic  of  study,  with  addresses  by  Hon.  John 
.  Patterson,  Assistant  District  Attorney;  by  Mrs.  Schoff,  Presi- 
mt  of  the  Juvenile  Court  and  Probation  Association,  by  Super- 
tendent  of  Police  John  B.  Taylor,  and  by  Hon.  Charles  B. 
cMichael.  Judge  of  the  Court  of  Common  Pleas. 

In  the  evening  the  “Juvenile  Court'  held  the  main  position 
a  discussion  by  Attorneys  Owen  J.  Roberts,  Alexander  Simpson, 

and  Judge  Abraham  M.  Beitler.  Rev.  Wm.  Q.  Bennett.  Treas- 
ei  of  the  Pennsylvania  Juvenile  Court  and  Probation  Associa- 
>n.  presided. 

Tuesday,  November  28th,  was  marked  by  one  of  the  most 
eful  meetings  of  the  Conference.  Miss  S.  J.*  Russell.  Chairman 
the  Section  on  Dependent  Children,  was  the  presiding  officer, 
d  presented  a  close  and  careful  study  of  the  “Orphans  and 
nmdlings  of  Philadelphia.”  She  had  personally  visited  each  of 
institutions  for  children  of  this  class,  and  had  found  a  lack  of 
pendable  records,  and,  in  many  instances,  even  a  total  lack  of 
ort  to  procure  data  regarding  the  origin  and  social  history  of 
e  children.  In  her  investigations  she  found  that  the  city  of  Phila- 
lphia  had  one  man  in  charge  of  the  dependent  children,  who  for 
e  successful  prosecution  of  his  work  was  furnished  a  salary  of 
.300,  and  just  $600  to  spend-  on  the  work  itself.  Her  excellent 
port  was  followed  by  one  on  “The  Catholic  Charities,”  bv  Walter 
Smith;  by  one  on  “Hebrew  Charities,”  by  C.  0.  Meyer;  on 
-1}; ^Institutions. ’  by  President  C.  A.  Herrick,  of  Girard  College; 

<  The  Woman's  Directory,”  by  Dr.  Charlotte  Abbey,  and  on 

lacing  Out  AAork, "  by  Edwin  D.  Solenberger,  of  the  Children’s 

-  d  Society. 
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On  Tuesday  evening  was  held  the  Conference  Banquet  in  the 
Clover  Room  of  the  Bellevue-Stratford  Hotel.  A  large  and  enthusi¬ 
astic  attendance  greeted  addresses  by  the  Governor  of  Pennsyl¬ 
vania,  John  K.  Tener;  the  Mayor,  John  E.  Reyburn ;  the  Mayor- 
elect,  Rudolph  Blankenburg,  and  many  other  city  officials  and  social 
workers.  At  the  table,  in  the  midst  of  a  forest  of  palms  and  flowers 
and  every  refinement  of  beauty  and  taste,  sat  those  most  prominent 
in  life  and  those  whose  origin  and  sphere  are  among  the  lowly. 
Beside  one  of  the  proudest  matrons  in  Philadelphia  social  circles 
sat  a  private  in  the  Salvation  Army.  Next  to  a  President  Judge 
was  a  stenographer  on  a  weekly  wage.  Beside  the  president  of  one 
of  the  great  financial  institutions  was  a  social  worker  in  the 
dispensary  of  one  of  the  great  medical  schools  of  Philadelphia 
The  spirit  of  the  occasion  was  uplifting.  It  was  voiced  well  in  a 
cordial  letter  from  Jacob  Riis,  in  which  he  expressed  as  follows  hh 
regret  over  his  inability  to  be  present : 

“I  rejoice  that  Philadelphia  is  putting  her  hand  to  this  plow 
for  I  know  that  then  she  will  plow  deep  and  well,  and  we  shall  all  b< 
the  better  for  it.  It  has  been  a  fine  age  to  live  in,  has  it  not?” 

Every  speech,  from  that  of  the  Governor  of  the  State  and  o 
the  Mayor-elect  to  the  closing  words  of  the  Chairman  of  the  Dinne 
Committee,  breathed  a  determination  to  further  as  rapidly  and  a 
intelligently  as  possible  the  best  welfare  of  the  child  as  a  futur 
citizen  and  head  of  a  home. 

Mayor-elect  Blankenburg  said :  “We  need  air  spaces,  not  onl 
in  the  city,  but  in  the  houses ;  and  one  of  the  first  things  I  expee 
to  do  with  the  help  of  Providence,  when  I  go  into  office,  is  to  atteuq 
to  secure  legislation  which  at  least  will  compel  a  proper  air  spac 
between  the  roof  and  upper  floor  of  every  house  erected  in  the  cibj 
thus  bringing  comfort  to  thousands.  I  also  stand  for  play-ground 
clean  streets,  and  everything  that  will  conduce  to  health.” 

Governor  Tener  said:  <4The  care  of  the  children  must  alwa) 
be  considered  one  of  the  prime  duties  of  the  Commonwealth,  an 
I  can  assure  you  that  it  is  a  subject  that  will  always  receive  m 
most  hearty  endorsement,  ” 

Significant  it  was  that  the  Governor  of  a  great  State  and  tl 
outgoing  and  incoming  Chief  Executives  of  the  City  of  Brother 
Love  should  join  hearts  and  voices  in  proclaiming  their  intentr 
that  Child  Welfare  should  prove  more  than  a  passing  interest 
their  administrations  and  by  their  influence  through  the  yea 
to  come. 
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The  banquet  closed  with  a  message  from  the  Committee  or 
Arrangements  which  is  worth  recording  as  expressing  the  “Whj 
and  Wherefore  of  the  Child  Welfare  Planning  Conferenct 
Dinner,”  as  well  as  the  inspiring  motive  of  the  Conference  itself: 

“There  should  be  no  difficulty  in  finding  circumstantial  evi 
dence  of  the  why  and  wherefore  of  this  gathering. 

“It  would  appear  that  it  has  sprung  out  of  natural  growth 

“First. — To  afford  an  opportunity  to  the  workers  to  come  int 
close  and  sympathetic  touch  with  the  lay  public,  which  must  o 
necessity  supply  the  sinews  of  war. 

“Second. — To  render  possible  the  public  announcement  s 
clearly  that  every  citizen  may  hear  that  Philadelphia  has  acquitte 
herself  signally  well  in  a  splendid  undertaking — that  of  assumin 
official  oversight  of  the  welfare  planning  for  her  children,  ri< 
and  poor.  No  citizen  has  the  right  to  remain  ignorant  of  the  fa* 
that  Child  Welfare  covers  wider  ground  than  charity. 

“Third. — To  make  clear  to  all  the  fact  that  this  Conference  h; 
at  no  time  been  looked  upon  either  by  Mayor  Reyburn,  who  co 
ceived  it,  or  by  those  who  have  taken  part  in  its  deliberations, 
more  than  a  promise  of  better  things  to  follow.  The  Conferen 
has  already  produced  results  apparent  in  the  freely  express 
interest  of  heretofore  slumbering,  yet  powerful,  welfare  agenci' 

“The  Exhibit  has  been  creditable  in  every  respect  so  far  as 
has  pretended  to  go.  It  was  thought  wise  to  offer  at  this  time  ojs 
that  could  be  got  ready  in  a  month,  without  money  in  hand,  rati; 
than  to  wait  for  a  year,  and  perhaps  indefinitely,  until,  as  in  Nf 
York,  some  private  individual  might  furnish  sixty  and  odd  thousa  l 
dollars  to  outfit  a  private  Child  Welfare  enterprise. 

“A  serious  muncipal  beginning  has  been  made. 

“Child  Welfare  workers  should  now  lose  sight  of  every  c<- 
sideration  save  that  paramount  one  of  the  necessity  of  develop) z 
every  new,  good  thought  that  has  been  offered  in  the  fortrnp 
almost  gone. 

“Here  is  an  opportunity  for  concerted  effort,  one  that  wt 
if  properly  applied,  as  no  endeavor  in  the  past  has,  bind  int(^ 
close  harmony  all  the  child  interests  of  this  City  of  Homes  and1 
Brotherly  Love.” 
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On  Wednesday,  November  29th,  Dr.  Walter  S.  Cornell,  Medical 
ispector  of  the  Bureau  of  Health,  presided  over  the  meeting,  which 
msidered  “Philadelphia’s  Deficient  Children.” 

In  the  evening  Rev.  William  Q.  Bennett  conducted  the  dis- 
ission  of  “Institutions  for  Delinquent  Children,”  in  which  Mr. 
.  S.  Nibecker,  Superintendent  of  Glen  Mills  School;  Mr.  Charles 
Walker,  of  the  Juvenile  Protective  Association,  and  Mr.  J.  S. 
eberling,  of  the  Carter  Jr.  Republic,  took  part. 


At  9  P.  M.  on  the  same 


evening 


The  Free  Librarv  and 


nldren  was  the  topic  discussed  by  Mr.  John  Thomson,  Librarian 
the  Free  Library  of  Philadelphia,  who  also  touched  on  “School 
Mens] on  Lectures.”  “The  Books  Children  Read”  was  handled 
Miss  E.  R.  Engle,  Chief  of  the  Children’s  Department  of  the 
ee  Librarv  ,  The  Library  and  the  Schools,  by  State  Librarian 
lomas  L.  Montgomery;  “The  Child  as  a  Citizen  in  Relation  to 
3  Library,”  by  Clinton  Rogers  Woodruff,  and  “The  Purpose  of 

?  Story  Hour,”  by  Miss  Henrietta  Berko  witz,  Children’s 
brarian. 


On  Friday,  December  1st.  the  afternoon  meeting  was  devoted 
a  delightful  lantern  slide  presentation  of  the  main  features  of 

1  New  York  Child  Welfare  Exhibit,  by  Mr.  Charles  A.  Powlison 
Secretary. 

In  the  evening  Mr.  Edward  J.  Cattell  presided  over  a  discussion 
the  editors  of  the  various  Philadelphia  daily  newspapers  of  “The 
ess  and  Child  Welfare.  ”  Among  the  speakers  were  Mr.  Sterling, 
the  Public  Ledger;  Mr.  Hoclge,  of  the  A  orth  American;  Mr. 
dgers,  of  the  Inquirer;  Mr.  White,  of  the  I  elegraph ;  Mrs.  Penny- 
iker,  of  the  Record;  Dr.  Neumayer.  of  the  Press,  and  Mr.  Neid- 
mer,  representing  Lippincott’s  publications.  All  expressed  an 
selfish  wish  on  the  part  of  the  newspaper  managements  to  serve 
he  welfare  of  the  Philadelphia  child.  Not  least  important  among 
expressions  of  material  interest  was  the  reference  by  one  of 
editors  to  the  maintenance  by  his  journal  of  an  all-year-round 
pffal  for  children  with  bone  tuberculosis,  and  by  another  of  the 
•  e  distribution  of  ice  to  the  poor  during  the  summer  months. 

Saturday,  December  2d.  was  the  closing  dav  of  the  Conference 
the  afternoon  were  discussed  “Educational  Agencies  outside  of 
'iooH  Among  the  topics  included  in  this  heading  were  “Prepa¬ 
id  on  for  Employment,”  “Causes  and  Effects  of  Child  Labor.” 
be  .Need  of  Recreation  for  Working  Children,”  and  “Oppor- 
i  lties  for  Recreation  in  Philadelphia.  ” 
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The  last  formal  meeting  was  presided  over  by  Mayor  Reyburn. 
ie  question,  “What  can  Philadelphia  do  to  better  promote  Child 
elfare  ?  ’  ’  was  the  evening  subject  of  vital  interest.  Ten-minute 
dresses  were  made  by  the  Chairmen  of  the  various  Conferences, 
d  were  followed  by  a  general  discussion  open  to  the  public. 

THE  EXHIBIT 

The  Exhibit  was  intentionally  and  of  necessity  of  secondary 
:erest.  One  month  prior  to  the  opening  of  the  Conference  only 
e  exhibitor,  The  Department  of  Health  and  Charities,  had  made 
lingle  step  toward  the  preparation  of  a  display,  and  this  agencv 
ly  with  a  view  to  another  Conference.  Its  exhibit  was  shown  iii 
1  audience  room  and  covered  the  entire  wall  space  of  this  large 
imber.  Both  the  Institution  for  the  Teaching  of  Speech  to  Deaf 
ildren  and  the  Institution  for  Blind  Children  had  most  instrucdve 
plays.  Both  furnished  daily  changing  classes  demonstrating 
actual  methods  used  in  the  instruction  and  the  actual  accom- 
shment.  The  Institute  for  the  Feeble-minded  also  furnished  an 
icational  display. 

One  of  the  most  striking  exhibits,  and  one  that  attracted  uni- 
sal  attention,  was  that  on  Sex  Hygiene,  offered  by  the  Pennsvl- 
lia  Society  for  the  Prevention  of  Social  Disease.  Photographs 
this  and  other  exhibits  are  reproduced  in  connection  with  this 
ount,  and  will  serve  as  a  reminder  of  the  thousands  of  citizens. 
i  and  poor,  from  official  and  ordinary  life,  policemen,  scrub- 
nen,  ministers,  lawyers,  out-of-town  visitors,  all  of  whom  ex- 
ssed  astonishment  at  the  remarkable  advance  in  the  education 
i  heretofore  slumbering  public,  as  evidenced  by  the  new  willing- 
^  on  the  part  of  the  municipality  to  place  plain  facts  regarding 
r  moral  and  physical  health  in  the  hands  of  the  people. 

The  Free  Library  of  Philadelphia  illustrated  its  department  for 
dren  in  a  most  attractively  furnished  alcove,  with  desks  and 
kshelves,  and  conveniences  for  pleasant  and  profitable  reading 

study. 

The  Mother’s  Congress,  the  Children’s  Aid  Society,  the  Juve- 
Court,  the  District  Attorney’s  Office,  and  many* other  child 
i  rests  contributed  to  the  demonstration  of  Philadelphia’s  desire 

T  in  her  official  supervision  of  the  welfare  of 

1  ier  children. 
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The  exhibit  as  a  whole  was  small  and  barely  suggestive  of  the 
possibilities  of  the  future.  Its  lack  of  thoroughness  and  comprehen 
siveness  served  better  than  could  any  other  means  in  attracting 
attention  to  the  need  of  a  practical  and  satisfactory  co-ordination 
of  all  the  Child  Welfare  agencies  under  one  competent  and  far¬ 
sighted  and  disinterested  municipal  directorate,  which  should  nol 
only  plan  for,  but  assist  in,  the  execution  of  the  most  urgent  feasible 
measures  for  the  supply  of  the  needs  of  Philadelphia  children.  Ir 
certain  features  it  was  richly  suggestive  of  earnest  thought  an< 
devoted  effort  and  of  definite  Child  Welfare  results.  In  all  direc 
tions  were  heard  the  assurance  that  its  very  incompleteness  mad 
morally  certain  the  preparation  at  some  not  far  distant  day  of  ; 
satisfactory  and  representative  display  of  Child  Welfare  endeavors 
many  of  which  must  of  necessity  date  their  origin  from  the  Cor 
ference  and  exhibit  of  1911. 

THE  CONFERENCE 

No  such  criticism  was  possible  of  the  Conference  as  was  sel 
imposed  upon  their  own  exhibits  by  the  exhibitors.  The  progran 
were  rich  in  the  experience  and  ability  of  the  many  prominei 
speakers,  and  in  the  advantages  gained  from  their  interchange  < 
methods  and  views.  The  meetings  were  well  attended,  and  tl 
interest  constant  from  first  until  last.  The  newspapers  outdi 
themselves  in  their  fullness  of  report,  reaching  audiences  of  tho 
sands  with  the  messages  of  child  study  and  child  need. 

Perhaps  the  most  important  point  demonstrated  was  the  nece 
sity  and  the  intention  of  the  municipality  to  provide  and  care  for  * 
of  its  children,  rich  and  poor. 

The  exhibit  of  the  Department  of  Health  witnessed  to  wh 
extent  Philadelphia  has  already  progressed  in  its  saving  of  bal 
lives,  in  its  desire  for  the  co-operation  of  the  citizens  with  the  m 
nieipal  health  authorities,  in  the  possibilities  of  accomplishme 
through  such  an  alliance,  and  the  futility  of  endeavor  along  ar 
other  lines. 

Closely  associated  with  the  assumption  of  responsibility  by  t' 
city  was  the  emphasis  laid  upon  the  secondary  importance  of  prm- 
Child  Welfare  agencies. 

The  failure  of  the  Churches  to  realize  the  extent  to  which  tP 
have  neglected  their  opportunities  to  win  and  to  save  the  ad  t 
during  the  child  period  was  another  matter  to  which  the  attent  i 
of  the  public  was  tellingly  attracted. 
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And  lastly,  the  scope  of  Child  Welfare  Work  was  incessantly 
d  repeatedly  defined  as  larger,  and  broader,  and  more  important 
in  that  of  mere  charity  so-called.  The  child  of  luxury  was 
iwn  in  many  instances  to  have  fewer  real  advantages  and  oppor- 
lities  for  healthy  moral  and  physical  development  than  the  out- 
>wth  from  the  tenement  and  the  alley.  That  the  child  of  the  rich 
ids  municipal  oversight  and  municipal  protection  and  care  almost 
lally  with  the  child  of-  the  poor  appeared  to  be  the  logical  infer- 
*,e  to  be  drawn  from  the  fortnight’s  discussion. 

The  Conference  closed  as  it  had  opened,  with  the  Chief  Execu- 
b  in  the  chair.  Almost  his  last  official  act  was  the  appointment 
a  permanent  Child  Welfare  Commission  of  Philadelphia.  This 
y  constitutes  the  first  fruit  of  the  Conference,  and  its  very 
ition  augurs  well  for  that  which  may  be  confidently  expected 
'ollow. 

Noteworthy  in  the  conception  of  this  Commission  were : 

(1)  Its  character  and  formation  as  a  group  of  non-salaried, 
lligent  citizens  of  Philadelphia,  who  were  asked  to  realize  the 
ited  scope  of  Child  Welfare  work  when  considered  only  under 
head  of  charity,  and  to  aim  toward  the  development  of  all  that 
est  in  the  city  child,  whether  rich  or  poor. 

(2)  Its  projected  function  as  a  Municipal  Advisory  Board  to 
Mayor  in  all  matters  concerning  Child  Welfare. 

(3)  The  assignment  to  the  Commission's  its  special  province 
responsibility ,  the  consideration,  planning,  and  initiation  of 
child  endeavor  wherever  in  the  life  of  the  city  there  may  appear 
ok  of  thoroughness  and  intelligence  in  child  supervision,  pro¬ 
ion,  and  care. 

On  the  last  day  of  his  official  existence  there  went  out  from 
Mayor’s  office  the  following  letter  to  the  chief  executive  of  each 
he  large  cities  throughout  the  land,  briefly  describing  this 
neer  municipal  effort  in  behalf  of  Philadelphia  children,  and 
nnnending  that  the  various  communities  make  the  movement 
itrywide : 

December  2,  1911. 

‘‘Dear  Sir:—1 That  the  guardianship  of  child  life  is  of  primary 
i  far-reaching  importance  to  the  Nation  is  a  truth  admitted  by  all 
>i-minded  students  of  national  affairs.  In  municipal  administra- 
various  departments  have  been  created  to  cover  certain  phases 
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child  life,  and  vet  up  to  the  present  time,  as  far  as  I  am  aware, 
re  has  been  no  department  or  commission  created  in  any  citv 
rged  with  the  special  duty  of  studying  and  supervising  child 
in  its  broadest  sense.  Owing  to  this  circumstance  no  definite 
ormation  has  been  available  to  the  Chief  Magistrate  of  a  city,  by 
aid  of  which  he  may  know  whether  methods  now  followed  are 
dent,  or  whether,  on  the  other  hand,  grave  omissions  in  proper 
rdianship  of  the  city’s  children  take  place. 

Realizing,  as  a  result  of  more  than  four  years’  experience  as 
yor  of  Philadelphia,  that  a  problem  of  the  first  importance  was 
receiving  its  proper  consideration,  I  was  led  to  appoint  a  Child 
If  are  Conference  Planning  Committee  to  arrange  for  a  Con- 
nce  and  Exhibition  at  City  Hall;  the  object  being,  first,  to  show 
it  Philadelphia  is  doing  for  children ;  second,  what  Philadelphia 
dd  do;  third,  what  private  agencies  are  doing.  The  Conference 
[iiestion  was  successfully  conducted,  and  out  of  this  Conference 
developed  the  opinion  that  a  special  commission,  charged  with 
duty  of  Child  W  elf  are,  should  form  a  part  of  every  city  gov- 
nent. 

Firm  in  this  opinion.  I  recommend  the  adoption  of  this  plan 
lie  authorities  of  American  cities,  and  would  suggest  that  they 
into  communication  with  the  Executive  Committee  of  the  Phila- 
>hia  Child  Welfare  Planning  Conference,  from  whom  they  can 
ive  further  and  more  detailed  information  concerning  the  hopes 
plans  of  those  leading  the  movement. 

“Yours  very  trulv, 

“•John  E.  Reyburn, 

“Mayor  of  Philadelphia. 


Since  and  following  the  receipt  of  this  letter  more  than  one 
icipalitv  has  inaugurated  its  Child  Welfare  Planning  Con- 
mce,  and  found  much  to  do  for  its  children,  because  much  had 
left  undone. 

Surely  in  these  immediate  results  the  Philadelphia  Child  Wel- 
Planning  Conference  has  more  than  justified  the  Mayor’s 
eption  and  its  own  hope  of  accomplishment. 
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